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We highly recommend reading this insightful MIT Sloan article by Donald Sull, a professor of 
management practice at London Business School and a leading authority on management in turbulent 
times. You will need an MIT Sloan subscription to access the full ten-page article, however for those of 
you without a membership, we have summarised the key takeaways below: 

 

Our Digest 

 

 Formulating and executing strategy as an iterative ‘loop’ with four distinct steps rather than a 
disjointed linear process can have many benefits. It encourages the constant review and 
application of new information at all times to either re-inform the strategy or improve the execution 
of it in light changing business or environmental needs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Although leaders can reinforce this four step iterative process through formal business processes 
such as planning, budgeting, resourcing and performance management, it is truly brought to life 
through the informal daily conversations taking place at all levels of the organisation. This presents 
a challenge for leaders given that these conversations are often difficult to steer and can lack 
focus. 

 

 To ensure this process is successfully embedded within an organisation, leaders need to 
understand, recognise and develop the supporting capabilities required at every stage, e.g. 
curiosity and the proactive seeking of different viewpoints are key qualities needed to support the 
‘make sense’ stage of the strategy loop. 

 

 Ideally, leaders will demonstrate or strive to develop the full range of qualities needed at every 
stage within themselves. However, as long as leaders are aware of the competencies needed at 
every stage as well as their own strengths and weaknesses, they will be able to surround 
themselves with the right individuals to ensure every stage of the process is as effective as 
possible. 

To read MIT Sloan’s summary of the article, or to purchase the full article, please click on the link 
below: 

http://sloanreview.mit.edu/the-magazine/2007-summer/48412/closing-the-gap-between-strategy-and-
execution/ 
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