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This logical and pragmatic article published in Harvard Business Review is based on a rigorous five 
year study of over two hundred management practices to decipher the ultimate recipe for success 
when it comes to superior business performance. We feel that the article is just as relevant today as 
when it was written in 2003. You will need a HBR membership* for the luxury of reading the full eleven-

page article, but for those of you without a membership or for those of you in a hurry, we have 
condensed the key points below: 
 

Our Digest 

 

Ensuring all the elements of your business work together to deliver superior business performance 
relies on binding a specific set of key ‘ingredients’: 
 
Non-negotiable ingredients: 
 
1 x clear and well-defined strategy 
1 x seamless and client focused operational capability 
1 x high performance culture with clear accountabilities 
1 x simple structure to facilitate cross-border, cross-business interactions 
 
Add a mixture of two of the four excellently managed practices: 
 
1 x home-grown talent  
And/or 1 x committed leadership 
And/or 1 x breakthrough innovation 
And/or 1 x beneficial mergers and partnerships 
 
But, how do you choose the right blend? Knowledge, understanding and buy-in to the overall strategic 
business goals, along with clearly defined team and individual contributions. This can be achieved 
through quality conversations, engagement and a committed leadership team who comprehensively 
cascade the overall business strategy into every business unit and support function.  
 
It is this process of enabling key decision-makers to “bind the appropriate mix together” which delivers 
superior business performance. 

 

To read or purchase the full article, please click on the link below: 

http://hbr.org/product/what-really-works/an/R0307C-PDF-ENG 

*For those of you without a subscription, HBR do offer free access to three in-depth magazine 
articles each month if you sign up for a free HBR account. Happy reading! 
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