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Women, yes, but on our terms
Firms 'won't be forced' to appoint female directors
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Business leaders and headhunters yes-
terday backed measures aimed at
increasing the number of women in the
boardroom but warned that imposing
rigid targets would not work.

Lord Davies of Abersoch is expected
to call in a report today for 20 per cent
of FTSE 350 directors to be women by
2013, rising to 25 per cent by 2015. Only
12.5 per cent of directors at Britain's 100
biggest companies are women and
there are only five female chief execu-
tives. Fewer than 8 per cent of FTSE 250
directors are women.

Lord Davies's report is expected to
stop short of recommending formal
quotas, although the former Trade
Minister and chairman of Standard
Chartered has not ruled out requiring
companies to comply with the targets
by law. The report is also expected to

recommend that headhunters be
required to sign up to a code of conduct
and to provide more diverse shortlists
for senior appointments.

Headhunters said yesterday that any
measures could fail if they were too
rigid or prescriptive. Carolyn Eadie, at
Spencer Stuart, said: "Positive discrimi-
nation can so easily have negative,
even counter-productive, underlying
effects. The danger is that compliance
and process boxes are ticked by boards,
but meanwhile nothing of substance
really changes."

She said the onus was on boards and
chairmen to take calculated risks to tap
into the pool of talented women with
the ability to make the step up to senior
posts but who may not have held posi-
tions at the very highest level. Nina Re-
mer, a consultant at Tyler Mangan, said:
"We welcome any decision to reject the
imposition of statutory gender quotas.
While we appreciate that it is important

to improve the gender diversity in the
boardroom, we believe this should be an
organic process as opposed to one
forced upon companies."

Some companies have adopted
initatives to promote women before
today's report. Wm Morrison said yes-
terday that it would increase the
number of women among its senior
management to 30 per cent within
three years, from 13 per cent, to in-
crease its pool of future directors.

However, Ruth Spellman, chief exec-
utive of the Chartered Management
Institute, said that most companies
would struggle to recast their boards to
include one-fifth female directors
within two years. Despite women mak-
ing up 45 per cent of the workforce, a
glass ceiling remained, she said.
Women were still not paid as much as
their male counterparts and, at the
current rate of progress, it would be
2067 before they were.


